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IN PERSON ENGAGEMENT

I: Public Meeting #1 Attendance - 60 ]
I: 19 Master Plan Focus Group Mtgs - 72 participants ]
COMMUNITY I: 4 Master Plan Outreach Events - 500 participants ]

ENGAGEMENT 4 Site Specific Plan Focus Group Mtgs - 36

BY THE ‘ participants \

NUMBERS

I: Washington Park: Concept Plan Mtg - 50 ]
I: Court Square/Market St. : Concept Plan Mtg - 14 ]
I: 2 City Council Meetings ]

I: 1 Parks and Recreation Advisory Board Meeting ]




PROJECT WEBSITE AND SURVEYS

|: Statistically Valid Survey - 392 Households ]
|: Project Website - 6,584 Site Visits ]
COMMUNITY |: Project Website - 1,083 Master Plan Surveys Taken ]

ENGAGEMENT
BY THE

Project Website - 608 Map Exercise Comments
NUMBERS ‘ Q
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and * Conduit to community building
ARTTT (partnerships/relationships)

Focus GrouP
stakeholder

* Reinvestment in existing parks system.

* Trails and connectivity.

1NesS
M‘eet‘ng * River access, environmental education and
- sustainability.
Themes

* Sustainable funding sources and increase
in staffing levels.
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* Love staff, programs, for kids and low cost
ch

OUtrea T * Walking in parks and use of spray grounds are
most participated activities

* Word of mouth and Social Media are how people

Theme;s learn about parks and recreation.
o . center
Crow Commu\"\‘wf et * Needs:
“yYO\W )
jenkins park \ * Swim lessons/diving
| ke .
Forest Hills Pat \ * Enrichment programs
. AV P/ar’ . .
\[\laS,hmg’fto’n * Community events

* Restroom cleanliness and continuous outreach to
the community are the most desired improvements
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Statistically-Valid Survey

- Developed in partnership with the City
- Administered by mail/phone/web
* Conducted Spring/Summer 2024

* Total of 392 completed surveys, 95%
level of confidence with a margin of
error of +/- 4.5% (Goal was 350)

£ Charlottesville, Virginia
" 024 Parks and Recreation

System Master Plan

Needs Assessment

Findings Report

Presented to Charlottesville Parks and
Recreation May 2024
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Ages Represented by Survey Respondents

Q20. Including yourself, how many people in your
household are...

by percentage of persons in household

Ages 85+
1%
Under age 5 ‘Ages 75-84
8% L A%

Ages 5-9
5%

Ages 65-74
12%
Ages 10-14

6%

Ages 15-197_7_
3%
Ages 20-24 :
5% © Ages55-64
15%
Ages 25-34
12%

Ages 45-54
13%

Ages 35-44
17%




Race/Ethnicity Representation of Survey Respondents

Q24. Which of the following best describes your race/ethnicity?

by percentage of respondents

68.1%

White or Caucasian

Black or African American

Asian or Asian Indian

American Indian or Alaska Native 0.3%

Native Hawaiian or other Pacific Islander 0.3%

Other 1.5%




g 33 TR ASAS KT ‘ i
B0

..n..uggeg!!,-‘!‘ul\u—ﬂ' fespters S 3]

g s =

\ H;Eu_ﬁ\illﬂi‘ﬁ-‘

eagnensns SIS




Q11. Please indicate your level of agreement with these statements about some

potential benefits.

by percentage of respondents (excluding “don’t know”)

Provides access to services in my primary language

55% 34% 10% -
Has access to greenspace & nature, or playgrounds 36% 49% 9% 5%
Provides opportunities for physical activity/exercise 34% 5i% 10% 4%
Makes City of Charlottesville a more desirable place to live 37% 41% 13% 6%
Provides preservation of natural areas 29% 8% 15% 7%
Improves my (my household's) physical health & fitness 30% IG% | 17% 5%
Preserves open space & protects the environment 28% 46% 16% 10%
Improves my (my household's) mental health & reduces stress 30% 37p6 21% 7%
Positively impacts economic/business development 25% | 41% 28% 5%
Provides positive social interactions for me {my household/family) 20% 44% 26% 8%
Is age-friendly & accessible to all age groups 17% 46% 23% 9%
Increases my (my household's) property value 19% 42% 29% 49
Provides volunteer opportunities 14% 45%‘ 31% 7%
Provides recreation services & programs for residents with special needs 21% 34% 31% 10%
Has access to transportation 16% 39% 21% 17%
Promaotes tourism to City & region 21% 34'%:: | 33% 11%
Provides recreation services & programs that recognize unique T 36% 28% 14%
cultures, races, & ethnicities of Charlottesville residents
Provides jobs/professional development for youth 11% 42% 29% 13%
Offers childhood education opportunities to develop the whole child 17% 35% | | 29% 10%
Helps to attract new residents & businesses 18% 33% ‘ ‘ 31% 13%
Provides emergency response management 12% 37% 32% 13%
Helps to reduce crime in my neighborhood & keep kids out of trouble 14% 31% 29% 15%
Provides information & assistance in navigating aging services 12% 229, 399, | 19%
0% 20% 40% 60% 80% 100%
Bl Strongly Agree Agree Neutral Disagree M Strongly Agree
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Q1. Have you/your household visited any CPRD parks/facilities in the past year?

by percentage of respondents

Yes _
94%

No

6%

National Benchmark = 76%




Q1lb. Overall, how would you rate the physical condition of all CPRD parks and
facilities you have visited?

by percentage of respondents {excluding “not provided”)

Excellent
11%

Poor
’ 1%
Fair

Very good Hf
44%

"y
N

Good
35%

_ National Benchmark for Excellent = 27% _




Q14. Please rate your satisfaction with the maintenance activities.

by percentage of respondents (excluding “don’t know”)

Mowing 28% 51% 17% 3%
Playground safety & maintenance 23% 49% 20% 5%
Landscape care (flower beds) 25% 46% 21% 5%
Path/trail (paved) maintenance 21% 50% 17% 10%
Pavilion/picnic area maintenance 20% 50% 24% 3%
Natural area/conservation area management 21% 48% 21% 8%
Pool/splash pad/spray ground maintenance 25% 43% 22% 8%
Athletic field maintenance 17% | 50% 28% 5%
Athletic outdoor court maintenance 17% | 49% 26% 7%

Golf course maintenance 24% 37% 28% 9% I

Community/recreation center maintenance 15% 45% 32% 7%
Trail (non-paved) maintenance 19% 41% 26% 10%
Waterways/rivers/streams 13% | 45% 26% 13%
Urban forest/tree maintenance 18% 40% 24% 11%
Trash/litter/waste pickup 15% 42% 24% 14%
Graffiti removal/vandalism repair 16% 35% 28% 15%

Specialized facility maintenance 21% 26% 44%

Dog park (off leash) maintenance & care 10% 34% 31% 20%

Restroom maintenance 10% 32% 31% 19%

0%

20% 40% 60% 80% 100%
Wl Very Satisfied Satisfied Neutral Dissatisfied EMVery Dissatisfied







Q5. Has your household participated in any programs/events offered and/or hosted
by CPRD in the past year?

by percentage of respondents

Yes
_31%

69%




Q5b. How would you rate the overall quality of CPRD programs/events in which
your household has participated?

by percentage of respondents (excluding “not provided”)

Excellent
24%

Very good'
40%

National Benchmark for Excellent = 23%
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Top Priorities for Investment for Facilities/Amenities Based on
Priority Investment Rating

Trails-unpaved/natural
Parks-natural areas
Trails-paved
Water/river access
Parks-developed
Environmental/nature education center
Community gardens
Historical markers/interpretation signage
Outdoor exerciseffitness area
Dog park
Swimming pool-indoor/outdoor-recreation pool
Adventure area
Swimming pool-indoor/outdoor-lap pool
Picnic shelters
Playgrounds
Trails-mountain bike
Indoor facility
All accessible/all abilities amenities
Splash pads/spray grounds
QOutdoor courts-pickleball
QOutdoor courts-tennis
Indoor facility
Indoor basketball/volleyball courts
Lighted rectangular sports fields
Outdoor courts-sand volleyball
Outdoor courts-basketball
Disc golf
Lighted diamond sports fields
Cricket field

143

50

133

High Priority
(100+)

Medium Priority

Low Priorit

100

(50-99)

0-50

150

200




Highest Priority Parks, Facilities, Amenities

Trails-unpaved/natural

Parks-natural areas

Trails-paved

Water/river access

Parks-developed

Environmental/nature education center

Community gardens

Historical markers/interpretation signage

Outdoor exercise/fitness area

Dog park

Picnic Shelters

Indoor Facility (Community/Recreation Center)

Swimming Pool - Indoor/Outdoor - Lap Pool (Lap
Swimming/Competition/Swim Teams)

All Accessible/All Abilities Amenities (Athletic Fields,
Playgrounds, Picnic Tables)

Swimming Pool - Indoor/Outdoor - Recreation Pool P
(Therapy/Play/Swim Lessons)

Adventure Area (BMX, Pump Track, Ropes Courses, Zip
Lines, Rock Climbing)

Trails - Mountain Bike @






Top Priorities for Investment for Programs/Activities Based on
Priority Investment Rating

Outdoor adventure/recreation
Farmer's market/City market
Art, culture, dance, enrichment, performing art programs

152
145 High Priorit

Special events 136 100+
Outdoor environmental education/nature camps & programs (_)'

Health, fitness, wellness programs

Group fitness classes

Community service & outreach programs
Volunteer opportunities

Senior programs

Waterfitnessiclassesllamenimmi Medium Priority
ater fitness classes/lap swimming
Swim lessons 50-99

STEM classes
Pickleball
Trips
After-school programs
Roller skating
Summer camps

Preschool programs/early childhood education
Adaptive recreation
Inclusion services
Gymnastics/tumbling
Tennis
Golf Low Priority (0-50
Interpretive programming
eGaming/eSports
Volleyball
Baseball
Competitive swimming
Basketball
Soccer

Softball




Highest Priority Programs and Services

Outdoor adventure/recreation [ ] o o @ o ® o o
Farmer's Market/City Market (] ® [ [ ] [ ] o o [ o
Art, culture, dance, enrichment, performing art programs @ @ (] @ [ ] o o o o
Special events [ ] [ ) o o [ ® o o
Outdoor environmental education/nature camps & programs [ ] (] @ @ @ [ ]
Group Fitness classes [ ] " ]

Senior programs ® ®

Community service and outreach programs (drug prevention programs,

professional development courses, mental wellness programs, workforce [ ] " ]

development/employment)

Trips (senior, youth) @

Health, fitness, wellness programs [ ] [ ]

Volunteer Opportunities ®

Water fitness classes/lap swimming @ [







Q17. Which four actions would you be most willing to fund?

by percentage of respondents who selected the items as one of their top four choices

Add/expand/improve trails/walking loops in existing parks a7%

General repair & increase maintenance of parks & facilities

Develop connections to amenities
Develop a new location/permanent home for City market 30%
Develop new parks 25%
Improve restroom facilities in existing parks

Improve playgrounds in existing parks

Improve/expand open space/natural turf areas in existing parks 15%
Improve ADA/disabled persons accessibility at parks
Add splashpads to existing parks 11%
Develop new area for community-wide events 11%
Develop new off-leash dog parks 10%
Improve existing athletic facilities 10%

Add Wi-Fi/other technology improvements to existing parks

Develop new sports facilities

Renovate recreation centers

0% 10% 20%. 30% 40% 50%
Wl Top choice 2nd choice 3rd choice 4th choice




Q18. Please indicate your preferred level of additional tax rate financial support for
the improvement of parks and recreation services.

by percentage of respondents (excluding "not provided”)

1/2 cent=on average, $24.32 annually

per household
20%

”None
T 14%

1 cent=on average, |
$48.63 annually 34% - |
per household

33%
1 1/2 cents=on average, $72.95
annually per household
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* Parking and Accessibility:
TOV\S\EV Par\( * Concerns about increased car parking, with

suggestions to encourage walking and biking

S.\te—spec“f‘c instead.

* Requests for more bike racks and better accessibility
Plan
| * Shade and Seating:

for all users.
, ack
Feedbac’ | * Mixed satisfaction with current shade and seating,
| with many suggesting more shaded areas, especially
around playgrounds and splash pads.

* ldeas for adding shade structures and more seating
options throughout the park.

ros: -
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* Safety and Maintenance:

* Concerns about safety due to drug use, litter, and
/4 loitering in the parking lot.

* Suggestions for more regular trash pickup, managing
'f\c invasive species, and improving lighting.

* Recreational Facilities:

P\an * Positive feedback on the basketball courts and the
Tonsler League, with suggestions for more seating

F eedbaCk and shade for spectators.

°* Baseball field - better maintenance and additional
amenities like shade over dugouts and a
concession stand.

*ldeas for new facilities like a field house, indoor
basketball court, and a skate park.

pros:. -

consul tmg



* Community and Events:

* Desire for more community events and activities,

TOV\S\EV Par\( including food trucks, concerts, and organized sports.

* Suggestions for better use of the amphitheater

S‘te_spec\f‘c and more engagement with local clubs and

organizations.
P\aﬂ * Environmental Improvements:
. ACK * More tree planting, native vegetation, and better
Feedba(;\ | stormwater management.

* Emphasis on preserving existing trees and
improving the overall greenery of the park.
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Tonsler park

-~ & _S ec\f‘c * Need for additional amenities like restrooms, water
Site-or*= - -
JL &= . fountains, and dog waste bag dispensers.

* General Amenities:

P\aﬂ - Suggestions for new features like a dog park,

b \( exercise stations, and outdoor chess tables.
3 aCK

ros. -

consulting



* Parking and Accessibility:

* Need for more bike racks and better parking facilities.

_hington
Wash‘ng/ = * Improved accessibility for wheelchairs, strollers, and
\ seniors.
park

- * Community Garden:

... cnecific

S\tE’SpeC‘f " * Mixed opinions on adding a community garden. Some
il support it for food security and community engagement,
P\an while others oppose it due to space concerns.

~ \( * Playground and Recreational Facilities:
edbac

F gcuk * Requests for more diverse play structures for different age
groups, including equipment for disabled children.

* Suggestions for new amenities like a spray park,
paved paths, and more benches.

ros: -

consulting



. thn * Safety and Maintenance:

& * Concerns about drug use, homelessness, and safety
in the park.

e == . C*® * Need for better maintenance, including more

S\tE’Spec‘f‘C frequent trash pickup and grass cutting.

* Events and Programs:

p\an * Desire to maintain and expand recreational

Feedbac\( programs, especially for children, seniors, and

individuals with disabilities.

* Suggestions for more community events and
activities.
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* Historical and Cultural Recognition:
WaSh\nthn * Requests for signage and plaques to honor the park’s
o history and its significance to the African American
community.

S EC\f\C * Environmental Improvements:
S\tee /p T * Calls for more tree planting, invasive species control,

and the creation of nature trails.
plan 5
| * General Amenities:

— r ‘/
Feedbac\( * Need for additional shelters, seating, restrooms, and
“ security lighting.

* Suggestions for new features like a dog park,
tennis courts, and a skate park.
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et St_ * Shade and Seating:

\I\ - ( ( , &
N‘ ar\ ‘ * Requests for more shaded areas, seating, and
picnic tables.

| . @8 * Suggestions for amphitheater-style seating
f\(; for library programming and performances.

* Accessibility and Safety:

P\an * Proposals to close 2nd Street to public cars for
dbac\( safer access between the park and the library.
Fee e * Concerns about safety due to drug use,

homelessness, and vandalism, with calls for
regular police patrols and better lighting.

ros: -
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* Historical and Cultural Recognition:

* Mixed opinions on adding new statues or

N,‘ar\(et St- memorials. Some prefer a garden or water

feature where the Lee statue stood.

par\( * Suggestions for plaques and markers to
o honor historical events and figures, including

S-‘te_speciff\c Civil Rights leaders.
B *Community and Events:

P/\an \ * Desire for more community events, festivals, and
; ACK activities, including food trucks, concerts, and
Feedbac 9

educational programs.

* ldeas for partnerships with local
organizations like the library for outdoor
programming.

ros: -
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* Environmental Improvements:

M af\(E,t S/t' * Calls for more tree planting, native vegetation,

and better maintenance of existing greenery.

par\( * Suggestions for a managed garden space
- with plant beds, gravel trails, and benches.

S'\te—Spec'iﬂc

p\an * Need for additional amenities like restrooms,
) water fountains, dog waste bag dispensers, and

F eedbaC\( bike racks.

*ldeas for new features like a dog park,
exercise stations, and public art installations.

* General Amenities:

ros: -
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N’\afket S/t- * Homelessness and Social Issues:

* Concerns about the park being dominated by
par\( homeless individuals, making it feel unsafe for
j - families and other visitors.

® « 1 \ rr.J C/
S\\'_E‘Spec‘h * Suggestions for providing supportive

pus | amenities for the homeless, such as drinking
p\an water, restrooms, and phone charging

‘ tations.
Feedback stations
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., * Design and Usability:
COUrt Sq * Emphasis on maintaining the park's dignity
S te—SPQC\f\C due to its proximity to the courthouse.

* Suggestions for more seating, a fountain,

p\an a:wl ?eﬂer maintenance of trees and
~ck plantings.
Feedbac a * Mixed opinions on adding commercial

activities like food carts and art exhibits.

pros::
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* Historical and Cultural Recognition:

* Requests for more consolidated historical markers
quare and plaques to honor the park's history, including
the history of McKee's Row and the sale of

Court S
S te_Spec\f\C enslaved persons.

* Memorial park to honor Civil Rights leaders and
descendants of enslaved individuals.

Plan T
( ack * Seating and Accessibility:
Feedbac

* Need for more varied seating options, including
backed benches, picnic tables, and flexible
seating.

* Importance of shade trees and accessibility for all
ages and abilities.

pros:. -

consul tmg



* Safety and Maintenance:

* Concerns about safety, particularly related to
quafe homelessness and vandalism.

Court > | o
.h *Need for better maintenance, including
S te—SpeC‘ regular care for plantings, trees, and

walkways.
an
P\a, | \( * Community and Events:
Feedbac - *Desire for the park to remain a peaceful green
space for relaxation and contemplation.

*Suggestions for community events,
historical tours, and educational activities.

pros:. -
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* Environmental Improvements:

* Calls for more tree planting, native plantings, and
quare the creation of a pollinator garden.

Court S

* Emphasis on preserving existing trees and

S\te—SPQC\f\ improving the overall greenery of the park.
lan * General Amenities:

P T \/ * Need for additional amenities like restrooms,
FeedbaC K bike racks, and dog waste bag dispensers.

* Suggestions for new features like a water
feature, public art, and a bird bath.

pros:. -

consul tmg



* Design and Usability:

o * Emphasis on maintaining the park’s dignity
0urt Squaf due to its proximity to the courthouse.

/
” =~ >

( .hc * Suggestions for more seating, a fountain,
S'\te—SpeC‘ and better maintenance of trees and
/ plantings.
P\an * Mixed opinions on adding commercial
FeedbaCk activities like food carts and art exhibits.

* Historical and Cultural Recognition:

*Requests for more consolidated historical
markers and plaques to honor the park's
history, including the history of McKee's Row
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Next Steps — Fall 2024

« Synthesize and Finalize Community
Engagement Needs

* Public Meeting Tuesday 8/20 at 6pm at Carver Recreation
Center

* Project website surveys open through Sunday August 25t)

Individual park improvement plans

* Program and service improvement plans

* Connectivity analysis

* Site-specific framework plan development

* Capital improvement cost estimating




QUESTIONS?
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