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Gleaned Core Values of Pullman
▪ Smart Growth

▪ Inclusive and Accessible Planning

▪ Elevating Community’s Character 
and Sense of Place

▪ Preserving Open Spaces

▪ Connecting Community

▪ Outdoor Recreation

▪ Equity and Opportunity



Desired Outcomes? 

Maximize community engagement that is focused on inclusive and accessible opportunities 
for residents to participate

Create a future strategy for parks, recreation and greenspaces that is equitable to the 
entire community

Utilize a wide variety of  data sources and best analytical practices

Enhance the environmental resiliency of  Pullman by leveraging parks and greenspaces

Shape the financial sustainability and organizational excellence

Develop a dynamic and realistic action plan



Where Are We Today?

Site and facility review

Levels of  services standards

GIS mapping

Benchmarking

Recreation program review

Where Are We Going Tomorrow?

Community engagement needs 
analysis

Community survey 

Demographics & recreation trends 
analysis review

Operations and staffing review

How Do We Get There?

Needs prioritization

Capital development planning

Financial planning

Funding and revenue planning

Strategic action plan 
implementation



Process Overview
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Project Schedule
Week: 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Pullman Parks, Recreation, and Open Space Plan
Task 1 - Project Management, Progress Reporting & Data Review
A. Kick-off Meeting and Project Management
Task 2 - Public Process
A. Public Engagement/Advocacy Strategy
B. Key Leadership / Focus Group Interviews
C. Project Website
D. Public Forums Workshops
Task 3 - Statistically-Valid Survey
A. Statistically-Valid Needs Analysis Survey
Task 4 - Demographic Trends
A. Demographic & Recreation Trends Analysis
B. Benchmark Analysis (OPTIONAL)
Task 5 - Existing and Future Facilities - Level of Service
A. Parks, Facilities, and Open Space Assessment
B. Park Classifications and Level of Service Standards
C. Geographic Analysis through Mapping
D. Operational and Management Review
Task 6 - Rank and Prioritize Demand and Opportunities
A. Rank and Prioritize Demand and Opportunities
B. Capital Improvement Plan
C. Funding and Revenue Strategies
Task 7 - Analysis of Programs, Fees and Services
A. Recreation Program and Services Assessment
Task 8 - Action Plan & PROS Plan Development
A. Confirm/Develop Vision, Mission and Goals/Objectives
B. Strategic Action Plan Development
C. Draft Report Preparation and Briefings
D. Final Master Plan Presentations, Preparation and Production

Key Meeting Dates
Length of Task        
Task Technical Work

Month 8 Month 9Month 7Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

WE ARE HERE



Understanding Pullman



Understanding Pullman



Public Engagement

Range of engagement 
techniques:

• Key stakeholder 
interviews/focus groups

• Public workshops/open 
houses

• Statistically valid surveys

• Social pinpoint website 



What We’ve Learned So Far



Important Priorities



Leadership and Stakeholder Input
• Parks are well maintained and clean

• Come amenities are tired and need 
refreshing

• Trail connectivity is a very important priority

• Funding is a challenge

• Some unique amenities have great potential:

• Indoor Fieldhouse / Recreation Center

• Athletic/Sports Complex

• Trail Connections

• “Central Park” near Library



Site and Facility Assessments

❑ General Recommendations

❑ Continued accessibility upgrades (in new and existing 

parks and facilities)

❑ Capital renovation of Aquatic Center and Reaney Park 

Pool

❑ Athletic field inventory upgrades and expansion

❑ Create “satellite” storage facilities to address park storage 

needs

❑ Outdoor sports court repairs

❑ Increased lighting, paved path repairs, and restroom 

upgrades across town



Site and Facility Assessments



Recreation Program Analysis
• Pul lman i s  an agency wi th  a s trong program por tfo l io,  but  also 

pr ior i t izes  par tnersh ips

• Over 138(! ! )  different  program and ser vice offer ings  across  10  core 

program areas

• Core Program Areas

• Active Adults and Senior Citizens

• Adult Athletics

• Aquatics

• Enrichment and General Recreation

• Preschool

• Programs cou ld be expanded wi th  more indoor recreat ional  spaces

• Special  Events

• Teens

• Wellness

• Youth  Ath le t i cs

• Youth  Programming



Age Segmentation

• Broad age segmentation across all core program areas

P = Primary Market
S = Secondary Market
P/S = Shared or Hybrid Market



Program Lifecycle

• Strong lifecycle profile with 59% of programs in Introductory-Growth phase

• 20% of programs in Saturated-Decline phase – this is an area to look into



Program Classification

Department Could Provide; with additional resources, it adds value

to community, it supports Essential & Important Services, it is

supported by the community, it generates income, has an

individual benefit, can be supported by user fees, it enhances the

community, and requires little to no subsidy.

Department Should Provide; if it expands & enhances core

services, is broadly supported & used, has conditional public

support, there is a economic / social / environmental outcome to

the community, has community importance, and needs moderate

subsidy.

Department Must Provide; if it protects assets & infrastructure,

is expected and supported, is a sound investment of public

funds, is a broad public benefit, there is a negative impact if not

provided, is part of the mission, and needs significant to

complete subsidy.

Value Added 
Services

Important 
Services

Essential 
Services



Program Classification
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Individual Benefit: Exclusive benefit 

received by individuals and not the 

general public; individual pays at 

least 80% of the cost of service.   

Considerable Individual Benefit: Nearly 

all benefit received by individuals, benefit 

to community in a narrow sense.  

Balanced Community & Individual Benefit: Benefits 

accrued to both individual and general public 

interests, but to a significant individual advantage.  

Considerable Community Benefit: Recreation services 

benefits accrued to both the general public and individual 

interests, but to a significant community advantage.  

Community Benefit: Recreation services to be accessible and of 

benefit to all, supported solely or significantly by tax dollars. 

100%+ 

71%-100% 

51%-70% 

21%-50% 

0%-20% 

Essential Important Value-Added

16% 50% 34%

Program Classification Distribution

• Possible look at re-balancing Essential and 
Value-Added Services



Pricing Strategies

• Broad use of varied pricing strategies across core program areas

• Most diverse use of strategies in Aquatics, Enrichment and General Recreation, 
Preschool, Wellness, and Youth Programs

Core Program Area
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Active Adult & Senior Citizens X X X

Adult Athletics X X

Aquatics X X X X

Enrichment and General Recreation X X X X X X X

Preschool X X X X

Special Events

Teen Programming X X X

Wellness X X X X

Youth Athletics X X X X

Youth Programming X X X X X X

Pricing Strategies



Additional Recommendations



Project Website Results

❖ Active project website hosted through Social 

Pinpoint, launched July 30, 2024

❖ Website featured an online survey and an 

interactive mapping activity

❖ Results:

Website Page/Activity Interactions/Submissions

Website 1,121 total visits

Online Survey 234 total submissions

Interactive Mapping Activity 178 total submissions

Total 
Website 

Visits



Survey Results

Headlines

❖ Parks and facilities are heavily used, with the most being  Sunnyside Park (76%), Reaney Park 

(68%), and Kruegel Park (57%).

❖ Parks and facilities with the highest condition ratings were the Mary’s Park (98%), Lawson’s 

Gardens (94%), and Sunnyside Park (94%).

❖ Eight-five percent (85%) of respondents reported to have participated in at two or more (2+) 

and sometimes as many as six (6) City programs and events within the last year (16%).

❖ The top three facility/amenities and programs desired with the most indicated unmet need:

1. Farmer’s Market     1.    Adult Fitness and Wellness

2. Multi-use Paved Trails     2.    Public Music, Arts, & Theater

3. Multi-use Unpaved Trails    3.    Recreational Swim

Response goal = 375 responses
Actual response = 381
+/- 5.0 @ 95% confidence





































• Benchmarking Analysis

• Facility / Program Prioritization

• Operations and Maintenance Review

• Vision / Mission

• Capital Improvement Plan

• Funding and Revenue Strategies

• Public Meeting #3

• Draft and Final Plan

What’s Next



Discussion


	Slide 1: Parks, Recreation, and Open Space Plan
	Slide 2: Connecting with the Community’s Vision
	Slide 3: Desired Outcomes? 
	Slide 4
	Slide 5: Process Overview
	Slide 6: Project Schedule
	Slide 7: Understanding Pullman
	Slide 8: Understanding Pullman
	Slide 9
	Slide 10: What We’ve Learned So Far
	Slide 11: Important Priorities
	Slide 12: Leadership and Stakeholder Input
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Project Website Results
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41: What’s Next
	Slide 42: Discussion

