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Connecting with the Community’s Vision

Health d
e Gleaned Core Values of Pullman

Natural

Environment = qu rt GrOWTh

Sufficient = Inclusive and Accessible Planning

Infrastructure &

Public Services = Elevating Community’s Character
and Sense of Place

Long-term
Sustainability

= Preserving Open Spaces
Pullman . .
Comprehensive n Connec’rmg Communl’ry

. Plan 2021 :
Accessible Defined and .
Transportation Welcoming = OUTdOOI’ Recreation

Choices Sense of Place

= Equity and Opportunity

Diverse and Abundant and
Thriving Quality
Economy / '\ Housing for All
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Desired Ouicomes?

m Maximize community engagement that is focused on inclusive and accessible opportunities
for residents to participate

EI Create a future strategy for parks, recreation and greenspaces that is equitable to the
entire community

‘III. Utilize a wide variety of data sources and best analytical practices

Q Enhance the environmental resiliency of Pullman by leveraging parks and greenspaces

\d Shape the financial sustainability and organizational excellence

Develop a dynamic and redlistic action plan

ros:- -
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Where Are We Today?

Where Are We Going Tomorrow?

Site and facility review

Levels of services standards zﬁm;nsl;gny engagement needs How Do We Get There?

GIS mapping Community survey

Benchmarkin Needs prioritization
! Demographics & recreation trends

: : FaPr Capital development planning
Recreation program review unu|y5|s review

, , , Financial planning
Operations and staffing review , .
Funding and revenue planning

Strategic action plan
implementation

ros:. >



Process Overview

Goals, Policies,
Metrics +
Connectivity + LOS Standards Benchmarking +
Analysis Best Practices

Inventory + Demographics
Assess + Recreation

Opportunities Trends

Public and Development
Stakeholder Patterns +
Engagement Requirements

pros:. -
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Project Schedule

WE ARE HERE

Month 1

Month 2

Month 3

Month 4 | Month 5] Month 6| Month 7

Month 8

Month 9

Week:

1|2|3]a

1|2|3]a

1]2]3]a

1|2|3]a]1]2]3]d1]2]3]4]1]2]3]4

1|2]3]4

1]2]3]4

Pullman Parks, Recreation, and Open Space Plan

Task 1 - Project Management, Progress Reporting & Data Review

A. Kick-off Meeting and Project Management

Task 2 - Public Process

A. Public Engagement/Advocacy Strategy

B. Key Leadership / Focus Group Interviews

C. Project Website

D. Public Forums Workshops

Task 3 - Statistically-Valid Survey

A. Statistically-Valid Needs Analysis Survey

Task 4 - Demographic Trends

A. Demographic & Recreation Trends Analysis

B. Benchmark Analysis (OPTIONAL)

Task 5 - Existing and Future Facilities - Level of Service

A. Parks, Facilities, and Open Space Assessment

B. Park Classifications and Level of Service Standards

C. Geographic Analysis through Mapping

D. Operational and Management Review

Task 6 - Rank and Prioritize Demand and Opportunities

A. Rank and Prioritize Demand and Opportunities

B. Capital Improvement Plan

C. Funding and Revenue Strategies

Task 7 - Analysis of Programs, Fees and Services

A. Recreation Program and Services Assessment

Task 8 - Action Plan & PROS Plan Development

A. Confirm/Develop Vision, Mission and Goals/Objectives

B. Strategic Action Plan Development

C. Draft Report Preparation and Briefings

D. Final Master Plan Presentations, Preparation and Production

—
[]
ek

a

v

Length of Task < >

Key Meeting Dates

Task Technical Work




Understanding Pullman
POPULATION AND KEY FACTS

Pullman City, WA

Pullma, Alp

24.1 12,527 2. 16 $38,941 36% 61 11%
Median Age Households Avg Size Median Household Households Below Diversitylndex Hispanic
Household Income the Poverty Level Population
POPULATION BUSINESS
o0 o0 ®
aem Eom .
7%1]
La® 32,499 33,200 127 14,029
_— 2023 Total Population (Esri) 2028 Total Population (Esri) Total Businesses Total Employees
POPULATION BY GENERATION
"""" e e e EMPLOYMENT
. ' [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [
G B bbbttt 72%
(o) O, o)
2% 9% 9% White Collar
Greatest Gen: Born Baby Boomer: Born Generation X: Born
1945/Earlier 1946 to 1964 1965 to 1980 ° ° (o)
w 13%
® @ @
' ' ' Blue Collar
M / A Unemployment
° °
. . . A 15% Rate
23% 51% 5% .
Services

Millennial: Born 1981 Generation Z: Born Alpha: Born 2017 to
to 1998 1999 to 2016 Present

ros: >
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Understanding Pullman

5 : General Sports MPI
5 k ial Ind 5
| Market Potential Index - Tonnis 163
5 b e N I .
i aseba
: Baceball N e 5
H H aseba
" Pullman City, WA ot ————
! Geography: Place :
L Th fgll b harts sh rt, fit d outdoor activity market potential : Vallesial 129
' e following charts show sport, fitness, and outdoor activity market potentia :
. data for the service area, as provided by ESRI. A MPI shows the likelihood that ' Golf VN N A I
, anadult resident living within the target area will participate in certain : I
i activities when compared to the U.S. national average. The national average is ' Football
. 100; therefore, numbers below 100 would represent lower than average ' o
| participation rates, and numbers above 100 would represent higher than ] Soccer
average participation rates. ]
:L """"""""""""""""""""""""""""""""""""""""""""" ' The largest group: The smallest group:
Outdoor Activity MPI i 2023 Participated in 2023 Participated in
Tennis/12 Mo: Index Soccer/12 Mo: Index

Rock Climbing ; . '
Dots show comparison to United States |

Horseback Riding

Fitness MPI

Backpacking
" ENEEEEEEEEEE o ,
Iking 1 | Jogging or Running 120
.- EEEEEEEEEE 5 2 L] 16
rchery oga

| Canoeing or Kayaking Weight Lifting

Aerobics

Bicygling (Mouintain) : 16 1
. Walking for Exercise
Fishing
Pilates
Bicycling (Road) Swimming
Fishing Zumba
The largest group: The smallest group: The largest group: The smallest group:
2023 Participated in Rock 2023 Participated in Fishing 2023 Participated in Jogging 2023 Participated in
Climbing/12 Mo: Index (Salt Water)/12 Mo: Index +or Running/12 Mo: Index Zumba/12 Mo: Index

pros: .-
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Public Engagement

Range of engagement

techniques:

* Key stakeholder
interviews /focus groups

* Public workshops/open
houses

* Statistically valid surveys

* Social pinpoint website

ros:. >




What'We’ve Learned So Far




Important Priorities

accessibility for all
sustcinability water
quality - keep it high SUSH abilit
thorough partnerships

vision inclusion of all safer crossing

. clarity of vision
collaboration OCCeSSIblllty 1 S

O Keepll ' Lrd I]Zr \,,r 1
O
O

sporting facilities

planning
recreation

connectivity ada and bike accessible
collaborative

diverse
reen spa

planned

diversity of programs
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Leadership and Stakeholder Input

e Parks are well maintained and clean

o o 2 s @ B W W pe JAAmmwmwT

cccc

e Come amenities are tired and need
refreshing

¢ Trail connectivity is a very important priority
e Funding is a challenge

e Some vnique amenities have great potential:
e Indoor Fieldhouse / Recreation Center

o Athletic/Sports Complex
¢ Trail Connections
e ‘“Central Park” near Library

ros:. >




Site and Facility Assessments

0 General Recommendations
O Continued accessibility upgrades (in new and existing
parks and facilities)
O Capital renovation of Aquatic Center and Reaney Park
Pool
a Athletic field inventory upgrades and expansion
O Create “satellite” storage facilities to address park storage

needs

U

Outdoor sports court repairs

O Increased lighting, paved path repairs, and restroom

upgrades across town

ros:- -
‘C,onsu! ting




te and Facility Assessments

S
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Recreation Program Analysis

Pullman is an agency with a strong program portfolio, but also
prioritizes partnerships

Over 138(!) different program and service offerings across 10 core
program areas

Core Program Areas

o Active Adults and Senior Citizens * Special Events

e Adult Athletics e Teens

e Aquatics * Wellness

e Enrichment and General Recreation e Youth Athletics

® Preschool * Youth Programming

Programs could be expanded with more indoor recreational spaces

pros: -

consulting



Age Segmentation

P = Primary Market
S = Secondary Market

Broad age segmentation across all core program areas
P/S = Shared or Hybrid Market

Age Segment Analysis

Preschool

Elementary Teens Adult Senior All Ages

Core Program Area (5 and (6-12) (13-17) (18+) (55+) Programs

U nder)

Active Adult B Senior Citizens
Adult Athletics

Aquatics

Enrchment and General Recreation

Preschool

Special Events

Teen Programming
Wellness

Youth Athletics
Youth Programming
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Program Lifecycle

Strong lifecycle profile with 59% of programs in Introductory-Growth phase

20% of programs in Saturated-Decline phase — this is an area to look into

Lifecycle Analysis
. Actual Programs Recommended
Stages Description Dist ribution Distribution

Introduction Hewr programs; modest partiapation 3% 5 0% £0%
Take-Off Rapid participation growth 26% 39% Total
Growth Moderate, but consistent participation growth 305

Mature Slow participation growth 21% 21% 40%
saturated Minimal to no partidpation growth; extreme competition 8% 0%-10%
Dedine Declining partidpation 8% 20% Total
No-Go Cancelled programs 4%

ros:. >



Program Classification

Department Could Provide; with additional resources, it adds value
to community, it supports Essential & Important Services, it is
supported by the community, it generates income, has an
individual benefit, can be supported by user fees, it enhances the
community, and requires little to no subsidy.

Value Added
Services

Department Should Provide; if it expands & enhances core
Important services, is broadly supported & used, has conditional public
Services support, there is a economic / social / environmental outcome to
the community, has community importance, and needs moderate

subsidy.

Department Must Provide; if it protects assets & infrastructure,
is expected and supported, is a sound investment of public
funds, is a broad public benefit, there is a negative impact if not
provided, is part of the mission, and needs significant to
complete subsidy.

Essential
Services

ros:- -
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Program Classification

Program Classification Distribution

>

Individual Benefit: Exclusive benefit

received by individuals and not the o
general public; individual pays at 100%+
least 80% of the cost of service.

Essential Important Value-Added

16% 50% 34%

Considerable Individual Benefit: Nearly
all benefit received by individuals, benefit 71%-100%
to community in a narrow sense.

Possible look at re-balancing Essential and
Value-Added Services

Balanced Community & Individual Benefit: Benefits
accrued to both individual and general public 51%-70%

interests, but to a significant individual advantage.

21%-50%

Community Benefit: Recreation services to be accessible and of 0%-20%

benefit to all, supported solely or significantly by tax dollars.

ros:. >
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Pricing Strategies

o Broad use of varied pricing strategies across core program areas

o Most diverse use of strategies in Aquatics, Enrichment and General Recreation,
Preschool, Wellness, and Youth Programs

Pricing Strategies

Core Program Area

Age Segment
Weekday/
Weekend

Prime / Non-
Prime Time

Group Discounts
By Location
By Competition

(Market Rate)

By Customer's

Ability to Pay

Household Status

><><><><I><><><><>< Residency

By Cost Recovery
Goals

Active Adult & Senior Citizens
Adult Athletics

Aquatics

Enrichment and General Recreation
Preschool

Special Events

Teen Programming

Wellness

Youth Athletics

Youth Programming

ros:. >
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Additional Recommendations

Program Development Stage

Program Evaluation Stage

BEGINNING Conduct / operate Conduct regular e Slow to no
Establish program program »  evaluation based on participation growth
goals established criteria
l T T Declining
participation
Design program Develop program Update program
scenarios & ——p  Operating / business goals / business plan Sustained / growing
components plan and implement participation
Mature/Saturated Stages Decline Stage

Look at market potential, emerging trends,
anticipated participation, priority rankings, and
evaluations to Modify Program

Terminate program and replace with a new
program based on public pricrity ranking,
emerging trends, and anticipated local
participation percentage

pros: -
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Project Website Results

City of Pullman

Parks & Recreation

Project website for the Pullman, Washington
Parks, Recreation, and Open Space Master

“ Active project website hosted through Social
Pinpoint, launched July 30, 2024 " _ .
elcome to -th-e Interactive Engagement Site to Help
%+ Website featured an online survey and an retmapiai-i

To help us plan for the future, please take 10 to 15 and P the g exercises:

interactive mapping activity

%+ Results: |
Tota

Website
Visits

andAscah  maa. An._‘.aA PR W ._AAM._AQ; A
Nov Dec Jan 2025 Feb Mar

Aug Sep Oct

Website Page/Activity Interactions/Submissions

Website 1,121 total visits
Online Survey 234 total submissions
Interactive Mapping Activity 178 total submissions

pros: -
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Response goal = 375 responses
Actual response = 381
+/- 5.0 @ 95% confidence

Survey Results
Headlines

% Parks and facilities are heavily used, with the most being Sunnyside Park (76%), Reaney Park
(68%), and Kruegel Park (57%).

% Parks and facilities with the highest condition ratings were the Mary’s Park (98%), Lawson’s
Gardens (94%), and Sunnyside Park (94%).

% Eight-five percent (85%) of respondents reported to have participated in at two or more (2+)
and sometimes as many as six (6) City programs and events within the last year (16%).

< The top three facility/amenities and programs desired with the most indicated unmet need:

1. Farmer’'s Market 1. Adult Fitness and Wellness
2. Multi-use Paved Trails 2. Public Music, Arts, & Theater
3. Multi-use Unpaved Trails 3. Recreational Swim

pros: -

consulting



Q1(1-9). Parks: Please indicate if you/your household have used any of the following
City of Pullman parks during the past year.

by percentage of respondents (multiple selections could be made)

Sunnyside Park

Reaney Park

Kruegel Park

City Playfields

Lawson Gardens

Mary's Park

Military Hill Park

McGee Park

Terre View Park

--___--__--__--___--___--___--__--__--___--___--___--__-38\__-

ot
)
L e SR e

0% 40% 80%

pros: -
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Q1(1-9). Parks: If "Yes," please rate the condition of the parks.

by percentage of respondents (excluding "not provided”)

Mary's Park 63% 35% 2%
!
Lawson Gardens 30%, A9 25|
Sunnyside Park 42%, 6% o
1
Kruegel Park 10% o
Reaney Park 12% o
|
City Playfields 15% =
1
Terre View Park 15% 3%
McGee Park 18% 3%
1
Military Hill Park 20% 2%
0% 20%: 40% o0 B0 100%

MExcellent Good Fair Poor

ros: -
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Q1(10-13). Facilities: Please indicate if you/your household have used any of the
following City of Pullman facilities during the past year.

by percentage of respondents (multiple selections could be made)

45%

Aguatic & Fitness Center

Recreation Center

Reaney Pool

Senior Center

0% 20%% 40%:

ros: -
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Q1(10-13). Facilities: If "Yes," please rate the condition of the facilities.

Senior Center

Recreation Center

Reaney Pool

Aquatic & Fitness Center

by percentage of respondents (excluding “not provided”)

28% 5%
309% 8%
27% 4%
27% 6%
0% 20% 40% 60% B0 100%
EMExcellent Good Fair Poor

pros: -
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Q2. Please check all the following reasons that have prevented you/your household
from using parks or recreation facilities more often during the past year.

by percentage of respondents (multiple selections could be made)

40%

Lack of time

Mothing. | visit them as often as | like 32%
Other competing activities

Hours of programming not convenient
Desired programs are not offered

| do not know what is offered

Lack of amenities at parks

Too crowded

Membership fees are too high

Lack of interest

Class fees are too high

Incenvenient locations

Lack of childcare

Lack of transportation

0% 20%: 40%;

pros: -

consulting



Q5. Which three methods of communication would you most prefer the Parks and
Recreation Department use to communicate with you about parks, programs, and
events?

by percentage of respondents who selected the items as one of their top three choices

Parks & Recreation Activity Guide B6%

Social media 47%
City website

Email newsletter from City

Parks & Recreation newsletter

Flyers or other promotional materials
Word of mouth

Materials at parks or recreation facilities

Radio

Banners at parks or City facilities

School 6%
Promotions at special events 4%
Chamber of Commerce 2%

Television 1%

0% 20% 40%: B0%: B0%:

M Top choice 2nd choice 3rd choice

pros..-
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Q6a. How many events have you/your household participated in during the last
year?
by percentage of respondents [excluding "not provided”)
Q6b. How would you rate the overall quality of the Parks and Recreation
Department events in which your household has participated?

S0% by percentage of respondents (excluding “not provided”)

Excellent
37%

One
15%

,___hPonr
2%

Fair
7%

pros: -
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Q6. Please check all the following events your household has attended in the past
two years.

by percentage of respondents (multiple selections could be made; excluding "nane™)

87%

Lentil Festival

4th of July Festival

Concerts in the Park

Maovies in the Park

Egz Hunt

Youth Sports Tournaments

Adult Sports Tournaments

Tase T. Lentil 5K Fun Run

Halloween Carnival

3-on-3 Hoop Classic

Underwater Egg Hunt

Spooky Splash

0% 40% 80%
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Q8. Which four facilities/amenities are most important to your household?

by percentage of respondents who selected the items as one of their top four choices

Large community parks

Multi-use paved trails

Pullman Aquatic & Fitness Center
Multi-use unpaved trails

Farmers' market

Indoor multi-purpose recreation space
COpen space & conservation areas
Reaney Outdoor Pool

Pullman Recreation Center

Dog park

Qutdoor tennis and/or pickleball courts
Small neighborhood parks

Picnic areas

Adaptable playground

Pullman Senior Center
Baseballfsoftball diamonds

Dutdoor amphitheaterfoutdoor performing arts venue
Picnic shelters/pavilions

Disc golf

Outdoor adventure park

Park equipment for all abilities,all ages
Fishing areas

BMX park/pump track/single-track bike trails
Outdoor rectangular fields

Artificially turfed open spaces

Open fields/sports practice spaces
Cutdoor artificial turf ballfields
Environmental education center
Reaney Splash Pad

Cemeteries

Golf course

Skateboard park

Park equipment for senior adults
Dutdoor exercise/fitness equipment
Sunnyside garden plots

Outdoor basketball courts

0%

45%
41%

28% |

22% i

1% 5

15%; :
20% 40%% G0%:

Ml Top choice 2nd choice 3rd choice 4th choice

pros: -
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Top Priorities for Investment for Facilities/Amenities Based on
Priority Investment Rating

Farmers' market i EE] High Priori
Pultl-use paved tralls 129 ! rori
Large community parks 122 o+
Pullman Aguatic & Fitness Center 120 M
Multi-use unpaved trails
Dutdoor adventure park r . -
\ Weamilm Friority
Indaar multi-purpose recreation space MEdlur" Prlﬂrlt
Open space & conservation areas (70-109)

Qutdoor amphitheater foutdeor performing arts venue
Reaney Outdoor Paol

Pullman Recreation Center

Dog park

Dutdoor exercise/fitness eguipment

Fishing areas

COutdoor tennis andfor pickleball courts

Park equipment for all abilities/all ages

Small neighborhood parks

Pichic areas
Environmental education center . x
Reaney Splash Pad ' Lower Priority (69
Outdoor artificial turf hallfields or |E55

Outdoor rectangular fields

BMX park/pump track/single-track bike trails
Open fields/sports practice spaces
Plenle shelters/pavillans

Qutdoar basketball courts

Fark eguipment for senior adults
Artificially turfed open spaces
Baseball/softball diamonds
Adaptable playground

Pullman Senior Center

Disc golf

Gaolf course

Skateboard park

Cemeteries

Sunnyside garden plots

0 50 104 150 200




Q10. Which four programs are most important to your household?

by percentage of respondents who selected the items as one of their top four choices
23%

Adult fitness & wellness
Public music, arts, & theater
Arts & culture programming

Recreational swim

Lap swim

Swim lessons

Pickleball

Youth athletic programs

Senior fitness & wellness
STEAM,Tech classes

Water fitness programs

After school programs for youth of all ages
Adult sports leagues

Adult performing arts
Preschool

Dutdoor environmental/nature camps
Youth summer camps

Youth sports camps

Senior trips

Senior citizen education

Senior nutrition program
Youth fitness & wellness

Youth performing arts

Youth visual arts & crafts
Teen/tween programs
Adaptable recreation programs
Tennis lessons & leagues

Youth with special needs
Virtual programs

Adults with special needs
eGaming/eSports

0% 10%% 20% 30%

W Top choice 2nd choice 3rd choice 4th choice

pros: -
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Top Priorities for Investment for Programs Based on
Priority Investment Rating

Acult fitmess & wellness

Arts & culture programming 175
FPublic music, arts, & theater 174
Recreational swim High Priority
Lap swim : (110+)

Swim lessons
After school pregrams for vouth of all ages
STEAM/ Tech classes

Pickleball
Adult performing arts Medium Pl'iﬂl'it
cenior fitness & wellness
Yfouth athletic programs 70-109

Water fitness programs

Adult sports leagues

Qutdoor environmental/nature camps
Youth summer camps

Preschool

Youth sparts camps

Youth fitness & wellness

Youth performing arts

Teen/tween programs

Youth visual arts & crafts

Senior citizen education Lower Priority (69
Adaptable recreation programs or |E55
Tennis lessons B leagues

Senior trips

Adults with special needs
senior nutrition program
Youth with special needs
‘Virtual programs
eGaming/eSports

a 50 1040 150 200

pros: -
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Q12. Which three parks and recreation services do you think should receive the
most attention from Pullman over the next five years?

by percentage of respondents who selected the items as one of their top three choices

Connectivity of trails & pathways
Maintenance of parks
Maintenance of indoor pools 28%
Availability of information about programs & facilities
Maintenance of City of Pullman outdoor pools
Cuality/number of outdoor amenities

Amount of open greenspace

Maintenance of City of Pullman recreation facilities

Jser friendliness of Parks & Recreation Department website
Owerall quality of sports fields

Amount of developed parkland

Park & facility accessibility

Ease of contacting Parks & Recreation Department staff
Facility rental fees

Meeting room rental availability

Ease of renting shelters or meeting rooms

M Top choice 2nd choice 3rd choice

ros:. >




Q14. If you had a budget of $100 for parks and recreation improvements in the City
of Pullman, how would you allocate the funds among these categories?

by percentage of respondents

Development of new
athletic fields

. . $4.93 Development of new

Improvements/maintenance of existing | . o .

. - \ walking & biking trails

outdoor parks & recreation facilities ' $20.33
18.91 '

Development of

new parks
57.83

__Other
$2.89

57.89
Development of new

$28.84 programs & events

Renovate/improve Reaney Pool and/or ¢8.3
Pullman Aquatic & Fitness Center Development n% new indoor
recreation facilities

ros: -
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Q15. Based on your perception of value, please select which action you support
regarding funding for the Pullman Parks and Recreation Department, which includes
future parks, recreation, trails, and open space needs.

by percentage of respondents (excluding "don’t know™)

Increase funding
T6%

~_Reduce funding
1%

L. . 23% .
Maintain existing funding levels

ros: -
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Q16. Please check all the potential methods that you would support the Parks and
Recreation Department using to fund future parks, recreation, trails, and open space
needs.

by percentage of respondents (multiple selections could be made)

54%

Impact fees

Property tax levy

Dedicated sales tax

General obligation bonds

Increase user fees

0% 20% 4% 60%

pros: -
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Q18. Which four actions would you be most willing to fund?

by percentage of respondents who selected the items as one of their top four choices

Renovate & improve Reaney Pool/Pullman Aguatic & Fitness Center 44%
Develop additional trails & connectivity of trails throughout the community
20%
28%
23%
21%

| 20%

Improve existing trail system

Add maore trees/shade structures to parks

Improve existing parks in general

Improve existing park restrooms

Development of new indoor multi-sports fieldhouse
Develop new water park)/spray parks

Cevelop additional inclusive playgrounds that serve people of all ages & abilities
Develop a City-owned dog park

Develop new smaller neighborhood parks

Improve existing athletic fields

Develop new areas for leisure games/activities

Develop additional athletic fizlds

Improwve existing playgrounds
Develop new outdoor exercise/fitness area 7%
Provide additional parking at certain parks 5%
Improve existing picnic facilities L%
5%
Improve existing outdoor basketball 3%

Wi-Fi in parks 3%

Develop a BMX pump track

0% 20% 40% 6%

W Top choice 2nd choice 3rd choice 4th choice

pros: -

consulting



What’s Next

* Benchmarking Analysis

* Facility / Program Prioritization

* Operations and Maintenance Review
* Vision / Mission

* Capital Improvement Plan

* Funding and Revenue Strategies

* Public Meeting #3

* Draft and Final Plan

Pros: -
consulting



.
%

ion

ISCUSS

D

AN
INC

ros
‘C,onsu! ting



	Slide 1: Parks, Recreation, and Open Space Plan
	Slide 2: Connecting with the Community’s Vision
	Slide 3: Desired Outcomes? 
	Slide 4
	Slide 5: Process Overview
	Slide 6: Project Schedule
	Slide 7: Understanding Pullman
	Slide 8: Understanding Pullman
	Slide 9
	Slide 10: What We’ve Learned So Far
	Slide 11: Important Priorities
	Slide 12: Leadership and Stakeholder Input
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Project Website Results
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41: What’s Next
	Slide 42: Discussion

