
OLD GOLF COURSE – Master Plan
Cape Coral, Florida
Public Engagement Meeting 1 – November 13, 2025



1. Introductions

2. Timeline

3. Background

4. What We’ve Heard So Far

5. Q&A / Next Steps

6. Breakout Session

A G E N D A



I N T R O D U C T I O N S

City of Cape Coral

Joe Petrella, CPRE, Parks & Recreation Director

Michael Massoglia, CPRP, CPSI, AFO, Deputy Director

PROS Consulting

Mike Svetz, Principal

Weston & Sampson

Rachel Cotter, RLA, Director of Design – Southeast

Cydnie Jones, RLA, CPTED CPD, Project Manager



P R O J E C T  T I M E L I N E

Community Meeting #1
November 13th

Meeting purpose: To 
introduce the project, 

present existing conditions, 
and conduct visual activity / 

preference exercises.

Community Meeting #2
Early Spring 2026

Meeting purpose: To present 
two (2) conceptual master 
plans for public comment.



P R O J E C T  T I M E L I N E

Community Meeting #1
November 13th

Meeting purpose: To 
introduce the project, 

present existing conditions, 
and conduct visual activity / 

preference exercises.

Community Meeting #2
Early Spring 2026

Meeting purpose: To present 
two (2) conceptual master 
plans for public comment.

Status: Nearly complete!

Status: Forthcoming

Status: Forthcoming



B A C K G R O U N D :  S I T E  C O N T E X T



B A C K G R O U N D :  S I T E  A E R I A L

0’ 50’ 100’

SITE



B A C K G R O U N D :  S I T E  D R A I N A G E  S T U D Y

Simultaneous Stormwater Analysis Study Being Done (By Others)
• The City engaged a Consultant to conduct a comprehensive Stormwater Analysis in parallel with the development 

of a Park Master Plan to start the Planning Phase. 

• The Stormwater Analysis will evaluate the benefits of integrating site Design Alternatives to improve flood 

control, water quality and environmental sustainability within Parks elements.

Project runs from May 2025 to November 

2026, with key milestones:

• Field surveys and data collection 

underway.

• Analysis of existing conditions and 

past stormwater issues completed.

• Upcoming: Review funding options, 

compare design alternatives, and 

share results in a final public report.



B A C K G R O U N D :  S I T E  O P P O R T U N I T I E S



Input from the Cape Coral Parks and Recreation 
Master Plan includes feedback important to the 
design of the Old Golf Course
• Engagement included: public meetings, focus 

groups, stakeholder meetings, surveys, online 
mapping & vision board

What we gather from you today will be used along 
with the Social Pinpoint website (now live!)
• Social Pinpoint includes a short survey and 

community forum
• Social Pinpoint site link: 

https://engagepros.mysocialpinpoint.com/cape-coral

W H A T  W E ’ V E  H E A R D  S O  F A R :  E N G A G E M E N T  M E T H O D S

https://engagepros.mysocialpinpoint.com/cape-coral
https://engagepros.mysocialpinpoint.com/cape-coral
https://engagepros.mysocialpinpoint.com/cape-coral


W H A T  W E ’ V E  H E A R D  S O  F A R :  T O P  P R I O R I T I E S



12 W H A T  W E ’ V E  H E A R D  S O  F A R :  T H E M E S  &  T A K E A W A Y S



Preliminary Master Plan: Winter 2025

Community Meeting #2: Winter/Spring 2026

Final Master Plan: Spring 2026

Project Contacts: 
Joe Petrella, Parks & Recreation Director: jpetrella@capecoral.gov 
Michael Massoglia, Deputy Director: mmassoglia@capecoral.gov 

THANK YOU!

QUESTIONS & NEXT STEPS

mailto:jpetrella@capecoral.gov
mailto:mmassoglia@capecoral.gov


B R E A K O U T  S E S S I O N
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