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IMC

* National, full-service management consulting and

planning firm specializing in government
= Offices in Indianapolis, Dallas and Phoenix

" Working all over the US including specifically in
Virginia for the last 28 years

= Over 400 master plans successfully implemented
and driven over $5 billion worth of capital

investment

= 2005 Charlottesville Parks and Recreation Needs
Assessment — Repositioned for Success!
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Community Values Model (Proprietary)

Community Mandates/ Priorities Financial/ Revenue
Safety & Health/Wellness
Mandatory elements for Facilities, M
Programs, & Services m ‘ I .
Principles of Community

Standards Partnerships
Public/ Public

Public/ Not-for-Profit
Public/ Private

Funding Mechanisms to

Support Operations & Capital

Levels of Service Governance/Organization

Levels of Service Delivery

Core Services Design/ Align Organization

to Support Vision and Values

Role in Delivery vs. Other to Community

Service Providers
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Issues We Address
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Park and facility inventory

e Programs and services
assessments

Levels of services standards
GIS Mapping
Financial analysis

/— Where Are We

Going Tomorrow?

e Community outreach
e Statistically-valid Survey

e Demographics and trends
analysis

e Prioritized facilities and
programs

\ Where are We

Today?

.

-

e Needs prioritization
e Development

e Recommendations
e Strategic action plan

~N

Standards/Level of Service

\ How Do We Get

There?
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Park Assessmenits — What Is Evaluated

Amenities + Inventory

Count of all amenities in a park and
inventory of signs, furnishings, etc.

Condition + Obsolescence

Condition assessment and evaluation
of lifecycle and age or replacement
needs. Identify any major deferred
maintenance items.
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Collaborative Engagement

Curiosity Clarity

Community
Values

Creativity Confidence
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SUMMER P L T

POP UPS o
TO

UNDERSTAND

KEY PARKS

MEETING

PARKS AND

s l
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STAKEHOLDER
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TESTING AND
MAKING
PROTOTYPES
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Q1c. If your household has NOT visited any PRCS parks and/or facilities during the
past 12 months, please CHECK ALL of the following reasons you have NOT visited.

by percentage of respondents who did not visit parks/facilities (multiple choices could be made)

Use other City, State, private or HOA facilities 30%
Not aware of park or facility locations
Lack of features we want to use

Too far from home

Lack of restrooms

Do not feel safe using parks/facilities
Lack of transportation

Lack of parking to access parks/facilities
Lack of handicap accessibility
Parks/facilities are not well maintained
Poor customer service

Do not feel welcomed/accommodated

Lack of trust in government

Language/cultural barriers

Source: ETC Institute (2020) 0% 10% 20% 30% 40% 50%

Statistically-Valid
Survey

Produced in

English, Spanish
and other
languages




Social Pinpoint Website

CHARLOTTESVILLE i _'
recreatio . RS T

Your Parks, Your Future

Charlottesville Parks and Recreation Master Plan

https://engagepros.mysocialpinpoint.com/Charlottesville
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Justice, Diversity, Equity, Inclusion



Underrepresented Populations - Variables

- Social Vulnerability Index (SVI)
s Race/Ethnicity i -
* Poverty Y ¢

o

o

* Language Barriers
Health/Disability

* Educational Attainment
Other

53

*

o

53

*
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Prioritized Community Needs

Top Priorities for Investment for Parks and Recreation Facilities

Based on the Priority Investment Rating (PIR)

Walking/hiking trails

Indoor swimming pools/leisure pool
Indoor running/walking track

Paved bike trails

Natural areas & wildlife habitats
Small neighborhood parks

Sledding hill

Indoor fitness & exercise facilities
Large community parks

Indoor basketball/volleyball/pickleball courts
Outdoor swimming pools/splash pads
Indoor playground

Camping

Picnic areas & shelters

Off-leash dog parks

Golf courses

Indoor field house sports fields
Community gardens

Multipurpose fields for practice & open play
Playground equipment

Outdoor ice-skating rinks

Pickleball courts

Mountain biking/single track

Youth baseball & softball fields
Outdoor basketball courts

Disc golf courses

Outdoor tennis courts

Youth football fields

Youth soccer fields

Skate parks

Adult softball fields

Adult soccer fields

Medium Priority (50-99)

Source: ETC Institute (2021)

Top Priorities for Investment for Recreation Programs

Based o

Fitness and wellness programs
Water fitness programs
Swim lessons
Enrichment programs
Senior programs
Theater and performing arts programs
Adult programs
Dance programs
Special events
Arts and crafts
Summer camp programs
Environmental education/nature programs
Golf lessons/leagues
Tennis lessons/leagues
Youth sports leagues
Teen programs
Birthday parties
Adult sports leagues
Sports conditioning
Gymnastics/tumbling programs
Athletic tournaments
Adaptive recreation programs (Special Needs)
eSports
BMX
Other

Source: ETC Institute (2019)

n the Priority Investment Rating

184
High Priority
100+

Medium Priority
(50-99)

Low Priority
(0-49)

pros: -

consulting



Level of Service

- Approach to developing equitable level of service provisions.
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What is a Framework Plan??

* High Level Idea (test fit)

* Flexible

* What COULD happen, NOT what will happen
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Framework Plans — Summer/Fall 2024

* Tonsler Park
* Booker T. Washington Park
* Market Street Park

* Court Square Park
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Capital Improvement Recommendations/Costs
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Capital Cost Estimating “Buckets”

Understanding Cost “Buckets”

BUCKET1 BUCKET 2 BUCKET 3

Lifecycle Replacement Renovations/Enhancements Visionary

S For critical S Forsustainable S For complete

mainténance projecs & r.u-j ects park renovation,
N [T . g - - § . 3 PREL R P . " . n i ey ¥
(lifecycle replacement |strategicchanges acquisition, & new
[ ] Fp—— . | L I — - ; g -
& repair orexisting to park system) narks

racilities)




Total Cost of Ownership

Operations
and
Maintenance

Lifecycle Total Cost of
Replacement Ownership

Capital
Investment

Programs Parks
and and

Services Facilities
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o Uico mes me  COmmunity Values and Needs _

mmm Assessment of Parks, Facilities, Amenities, Pools

me Program and Service Analysis .

- 10 - yedr P|cmning Horizon — Level of Service Provisions —

* Realistic

me  Operational and Organizational Assessment —

* Implementable

o Park by Park/Facility by Facility ImprovementPlans [

* Financially Sustainable

Concept Plans - Tonsler, Washington, Market Street,
Court Square Parks

= Cost Estimating for Capital Improvements

s Strategic Action Plan
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Next Steps
* October — Parks and Recreation Advisory Board Kick-off 0

- November 6th — City Council Kick-Off (&)
* October and November — Park Assessment Site Visits 0

* November 13t — Kickoff Meetings Q

* Tuesday November 14 @ 6pm — Community Kick-off Meeting

* Carver Recreation Center Q
* November 14-16" — Stakeholder and Focus Group Meetings

* Ongoing Public Engagement through the spring of 2024.
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Public Engagement/Advocacy Strategy

*Meeting Series #1 — Overview of project and processes to achieve successful,
sustainable implementation

* Meeting Series #2 — Present Key Public Needs Assessment Findings
* Meeting Series #3 — Present Key Technical findings
* Meeting Series #4 — Present Recommendations and Implementation Plan

* Meeting Series #5 — Present Final Plan for Adoption
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Unmet Needs

* WHO needs to be better served by
Charlottesville Parks and Recreation?

- WHAT park amenities and/or recreation
programs/services that you need more of?

- WHAT barriers exist to providing a better
parks and recreation system?
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QUESTIONS?
Ve i g\ o
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Social Pinpoint Website

CHARLOTTESVILLE i _'
recreatio . RS T

Your Parks, Your Future

Charlottesville Parks and Recreation Master Plan

https://engagepros.mysocialpinpoint.com/Charlottesville
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